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THE LIBRARY OF VIRGINIA
800 East Broad Street
Richmond, Virginia 23219-8000
804-692-3535

AGENDA

MONDAY, September 19, 2022

8:00 a.m.

Continental Breakfast

Conference Room A

8:30 a.m. — 9:25 a.m.

Conference Room B

Archival, Collections and Records
Management Services Committee
Robert L. Canida II, Chair

Peter E. Broadbent Jr., Vice Chair
Robert D. Aguirre

C. Paul Brockwell Jr.

Carol G. Finerty

Barbara Vines Little

Blythe Ann Scott

Leonard C. Tengco

John Metz, Kathy Jordan — Staff Liaisons

Conference Room C

Public Library Development Committee
Marcy Sims, Chair

Lana Real, Vice Chair

Laura L.L. Blevins

L. Preston Bryant Jr.

Maya Castillo

Suzette Denslow

Shelley Viola Murphy

Nan Carmack — Staff Liaison

9:30 a.m. — 10:20 a.m.

Conference Room B

Education, Outreach, and Research Services
Committee

Robert D. Aguirre, Chair

Robert L. Canida II, Vice Chair

Peter E. Broadbent Jr.

Carol G. Finerty

Barbara Vines Little

Shelley Viola Murphy

Lana Real

Marcy Sims

Gregg Kimball, Paul Casalaspi — Staff Liaisons

Conference Room C
Legislative and Finance Committee

L. Preston Bryant Jr., Chair
Suzette Denslow, Vice-Chair
Laura L. L. Blevins

C. Paul Brockwell Jr.

Maya Castillo

Blythe Ann Scott

Leonard C. Tengco

Daniel Hinderliter — Staff Liaison



THE LIBRARY BOARD
of
THE LIBRARY OF VIRGINIA

MONDAY, SEPTEMBER 19, 2022

AGENDA
10:30 a.m. The Library Board Meeting Meeting Room 2M.020
L Call to Order C. Paul Brockwell Jr., Chair
IL Approval of Agenda The Board
III. Welcome to Visitors and Staff C. Paul Brockwell Jr., Chair
IV.  Public Comment
V. Approval of the Library Board Minutes of June 27, 2022 The Board
VI.  Information Items
A. Reports from Other Organizations
B. Committee/Division Reports
e Archival, Collections, and Records Robert L. Canida 11
Management Services Committee
e Education, Outreach, and Research Services Committee Robert L. Canida II
e Legislative and Finance Committee L. Preston Bryant Jr.
Action Item: Approval of 2022-23 LSTA Budget
e Public Library Development Committee Marcy Sims
e Bylaws Committee C. Paul Brockwell Jr.

Action Items: Approval of Policy on All Virtual Board Meetings
Approval of Updated Library Board Bylaws

e Library of Virginia Foundation Scott Dodson
C. Report of the Librarian of Virginia Sandra G. Treadway
D. Report of the Chair C. Paul Brockwell Jr.

Action Item: Approval of Patron of Letters Degree Policy

Action Item: Approval of Nominating Committee Members

Action Item: Approval of Board Representation on Foundation Board
Action Item: Approval of Resolutions of Board Service

VII. Old or New Business

VIII. Adjournment

** Lunch will be served following the meeting in Conference Room A **

Next Meeting: November 10, 2022 — Joint Retreat with Foundation Board, 12:30-4 p.m.



THE LIBRARY BOARD
of
THE LIBRARY OF VIRGINIA

Committee Name: ARCHIVAL, COLLECTIONS, AND RECORDS
MANAGEMENT SERVICES

Date: Monday, September 19, 2022 — 8:30 a.m. — 9:25 a.m.

Place: The Library of Virginia — Conference Room B

Committee Members: Robert L. Canida II, Chair
Peter E. Broadbent Jr., Vice Chair
Robert D. Aguirre
C. Paul Brockwell, Jr.
Carol G. Finerty
Barbara Vines Little
Blythe Ann Scott
Leonard C. Tengco

John Metz, Kathy Jordan — Staff Liaisons

AGENDA

1. Diseased Microfilm Update — John Metz
2. The FY23 CCRP Grant Cycle — Greg Crawford
3. The Richmond Protest Collection - Kathy Jordan

4. State Records Center Update — John Metz

Committee Action Items:

None
Board Information Items:
Report of the Committee Chair

Board Action Items:

None



Committee Name:
Date:
Place:

Committee Members:

THE LIBRARY BOARD
of
THE LIBRARY OF VIRGINIA

PUBLIC LIBRARY DEVELOPMENT COMMITTEE

Monday, September 19, 2022 -- 8:30 a.m. — 9:25 a.m.

The Library of Virginia — Conference Room C

Marcy Sims, Chair
Lana Real, Vice Chair
Laura L. L. Blevins

L. Preston Bryant Jr.
Maya Castillo

Suzette Denslow
Shelley Viola Murphy

Nan Carmack — Staff Liaison

AGENDA

1. Find It Virginia Update and Demonstration of Transparent Languages — Nan Carmack

2. Professional Development Plans for the Next 6 Months for Public Library Staff — Nan

Carmack

3. Update on Director Vacancies — Nan Carmack

Committee Action Items:

None.

Board Information Items:

Report of the Committee Chair

Board Action Items:

None



Committee Name:

Date:
Place:

Committee Members:

THE LIBRARY BOARD
of
THE LIBRARY OF VIRGINIA

EDUCATION, OUTREACH, AND RESEARCH SERVICES
COMMITTEE

Monday. September 19, 2022 —9:30 a.m. — 10:20 a.m.

The Library of Virginia — Conference Room B

Robert D. Aguirre, Chair
Robert L. Canida II, Vice Chair
Peter E. Broadbent Jr.

Carol G. Finerty

Barbara Vines Little

Shelley Viola Murphy

Lana Real

Marcy Sims

Gregg Kimball, Angela Flagg — Staff Liaisons

AGENDA

1. Review of the Brown Teacher Fellowships and Institutes — Catherine Fitzgerald Wyatt

2. Debrief of the 2022 “Transforming the Future of Libraries and Archives” Internship
Program — Catherine Fitzgerald Wyatt

3. 200%™ Anniversary Logo and New Marketing/Branding Materials — Angela Flagg

Committee Action Items:

None

Board Information Items:

Report of the Committee Chair

Board Action Items:

None



THE LIBRARY BOARD

of
THE LIBRARY OF VIRGINIA
Committee Name: LEGISLATIVE AND FINANCE COMMITTEE
Date: Monday, September 19, 2022 — 9:30 a.m. — 10:20 a.m.
Place: The Library of Virginia — Conference Room C
Committee Members: L. Preston Bryant Jr., Chair

Suzette Denslow, Vice Chair
Laura L. L. Blevins

C. Paul Brockwell Jr.

Maya Castillo

Blythe Ann Scott

Leonard C. Tengco

Daniel Hinderliter — Staff Liaison

AGENDA

1. Review of Statement of Financial Condition as of July 31, 2022 — Dan Hinderliter
2. LVA Budget Decision Packages — Dan Hinderliter

3. LSTA Budget for 10/1/2022-9/30/2023 — Dan Hinderliter

4. Honorary Patron of Letters Policy — L. Preston Bryant Jr.

Committee Action Items:
None
Board Information Items:
Report of the Committee Chair
Board Action Items:

Approval of 2022-2023 LSTA Budget



THE LIBRARY BOARD COMMITTEE MEETING MINUTES

Library of Virginia
June 27, 2022

ARCHIVAL, COLLECTIONS, AND RECORDS MANAGEMENT SERVICES
COMMITTEE

| hn
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Lastly, the committee reviewed and recommended the approval of the state aid allocations as
presented, with the $2.5 million increased appropriation from the General Assembly for FY23
and minor adjustments based on the reduction for the Massanutten Regional Library.

LEGISLATIVE AND FINANCE COMMITTEE

The Legislative and Finance Committee of the Library Board met at 9:30 a.m., Monday June 27,
2022, in the Orientation Room at the Library of Virginia. The following committee members
were in attendance: Paul Brockwell, chair; Laura L. L. Blevins; Suzette Denslow; and Blythe
- d . R ——
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Dr. Kimball asked Board members if they noticed anything different as they entered the Library.
All recognized that the metal detectors were absent and that new security personnel greeted
them. Dr. Kimball explained that the Library had contracted with a new security firm, RMC
Events and took the opportunity to reset some of its security set-up, policies and procedures. This
work was led by the Library’s new Deputy of Finance and Administration, Dan Hinderliter, and
David Wilson, Facilities Director. The public service and education and outreach managers
consulted with them on implementing these changes. Dr. Kimball emphasized that the main goal
was to improve the visitor experience and used as an example the cell phone policy being
changed to allow use in public areas as long as it doesn’t interfere with other visitors’ research.

L CALL TO ORDER il
Blythe Ann Scott chair, cal 0:30 a.m. She noted there was a

llowing members were in




Friends of the Virginia State Archives; and Angela Flagg, the Library’s new Director of
Marketing and Communications. Finally, she welcomed staff from the Norfolk Public
Library who had traveled to Richmond to make a brief presentation at the meeting:

IV. PUBLIC COMMENT
There were no members of the public present who wished to make public comment.
Before moving on, Ms. Scott asked Robert Aguirre to state his location and his reason for
attending the meeting virtually. Mr. Aguirre replied that he was attending via Zoom
because he was in Venice, Italy, for work.

s{‘

i,

V.  APPROVAL OF MINUTES @;éﬁiﬁ

Ms. Scott asked if Board members had any change 1& Y wished to suggest to the minutes

for the April 11 meeting as distributed in the B et There being none, Ms. Scott

asked for a motion to approve the minutes. The ‘Wm %n?ade by Ms. Sims, seconded
‘vi

by Mr. Brockwell, and passed unanimously by the Board. .3

V. COMMITEE/DIVISION REPORTS
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o Legislative and Finance Committee
Committee Chair Paul Brockwell Jr. prefaced his report by noting that he was filling
in for R. Chambliss Light Jr. who was not able to attend. He stated that Mr. Light is
exiting the Board after serving two terms, having contributed significantly to the
Library during his tenure. Mr. Brockwell wished him all the best in his retirement
from the Board.

Mr. Brockwell reported that the final state budget as signed by the Governor is very
generous to the Library, and asked Dan Hinderliter to provide additional comments
on the subject. Mr. Hinderliter said that he was thankful to have good news to report,
the first being that, financially, the Library is doin: %y well this fiscal year.
Through the end of May 2022 the Library hadﬁ’i pen ed 95% of its general funds and
is actually on track to have some of these ﬁ;xﬂ:@gi & f?bi er before the end of the fiscal
year. Mr. Hinderliter noted this was a ood@rggblem%p’have and that, as in past years,

the Library will be putting those fun 2023 rent.
i
il

: dprepayingggg"ﬁ?i
i

, to last year beifigha banner year
degree that we may’ot see again.

He explained that CCRP and then the Library distributes
that money in the form of gr

readjust when necessary.

eral'spending, having expended 74%
22. While it may appear that the Library has
liter noted that this was because the Library
this aréahand that we are still on track with our usual

be distributed to libraries throughout Virginia.
budget will help to fund are Virginia Untold and the
ect, which will now be fully funded with general funds.
brary’s state aid budget, the Eastern Shore Regional Library
and Heritage C will receive a one-time allocation of $350,000 to support its new
facility. The final’piece of good news, according to Mr. Hinderliter, is that the Library
is undergoing an audit from the Auditor of Public Accounts (APA). While this may
not seem like good news on its face, Mr. Hinderliter assured the Board that audits like
this help confirm that the Library is conducting its business properly. He reported that
there are no audit findings yet, and the process is going smoothly so far.

Mr. Brockwell asked if there were any questions. Mark Miller commented that while
CCRP funds were up tremendously this year, they will not be next year except in very
limited circumstances, as few people will be refinancing their mortgages. Rates are



expected to start coming back down in 2024 along with another refinancing boom, so
Mr. Miller predicts the CCRP funds will be volatile over the next few years.

Mr. Brockwell invited Kathy Jordan to speak, and she reported that the Library has
some concerns about records received from the Governor’s Office that contain
considerable privacy protected information but which are currently considered to be
in the public domain. While the Library supports the principles of transparency
inherent in the Virginia Public Records Act, we have concerns about opening records
that contain private medical or educational information. Ms. Jordan stated the Library
will be looking into a legislative fix to address thesq Fvacy concerns.

it

¢ Public Library Development Committee ,,,n],,l 1“1
Committee Chair Mark Miller stated that h ]" @ 'Hﬁ in by giving an overview of
the recommendations relating to state aid: that came out of the
committee, and then the Board would;b votmg on thos& ' BEO ommendations. He began
by referring Board members to the technical walvers]mptalned in their packets
and said that the committee had noprgblem with these. He noted that the committee
had decided that a budget reduction 1 requestreceived fror ”‘Fgglomal Heights
fell within the paramete i Ver; 0 had added Colq,mal Helghts to

iyg -. pulatlon reglbn, and they reported frequently
gurs than the minimum number of staff required

. Mil er sedithat these libraries are not saying that they

1f neecieél, bt rather that they would prefer not to be

t Danville’s director is on track to receive his Master of
jon Science (MLIS) degree next year, so the committee

Mr. Miller stated'that Petersburg has routinely failed to provide audits as required in
order to receive state aid, though this i is the fault of the municipality rather than the

' . ii* rﬂﬁu‘ Lf‘“-l P“‘WIE gm“*_

pending receipt of their audit, and at that time the Library can release their aid.

The committee approved a non-technical waiver for failure to meet 50% of the
median from Halifax-South Boston, which was off by $21,000. Massanutten Regional
Library submitted a similar non-technical waiver, though their situation has been
ongoing. Mr. Miller reported that Ms. Love attended the committee meeting earlier in






be penalizing them by revoking their aid; rather, we are simply withholding the aid
until they can support a clean audit, at which point that aid will be released to them in
the original amount. Ms. Denslow replied that she is very aware of Petersburg’s
situation and that they have this problem with many other government services
beyond the library. She stated she feels very strongly that the state should not back
away from helping fund this service for the residents of Petersburg. Ms. Carmack said
that she knows the director of the Petersburg library well and his take on the situation
is that he tries to educate city officials on the audit requirement and their library does
receive a lot of private donations that help cover funding gaps. As a result he has
never been uncomfortable with the Board withholding state aid. She said when aid
has been withheld in the past there was not a ne %ﬁ\&gg impact on library services. Mr.
Miller stated that in this case the aid proposed ,tﬁ‘ %'Wlthheld amounted to $193,000.

committee, to which she said yes. }
committee’s recommendations on t

committee’s recommends
exceptions: modify Colonié
Massanutten Norfolk, and ,,‘

'deratlon, and take Pulaski out
sl ed that the Board approve the
Nf‘s‘ Scott noted that there was

ve the committee’s recommendation to
m1t thelr audit. He clarified for Mr.

o discuss the situation with Norfolk, but Mr. Brockwell suggested
that it might be easier to deal with Richmond first. Ms. Scott agreed, and so Mr.
Miller reported that the committee had the same recommendation for Richmond as it
did for Petersburg. He said the challenge with this case is the Board’s inability to
understand how the City of Richmond sets their budget and allocates funding in light
of large amounts of federal aid received in recent years due to the pandemic. He
asked Ms. Armentrout to provide further details. She said that for grant waiver
applications the Library sends out templates for the requesting libraries to complete
and return. The templates include a chart of budget reductions across city or county

11



departments which helps show the Library whether cuts were equitable or not.
Richmond did not provide that chart with their waiver request. Instead, they provided
a written explanation of their budget cuts that showed an 8 percent reduction in their
budget along with significant increases in the budgets of other city departments;
however, those increases included federal COVID funds which skews our
understanding of where those budget cuts actually were. The committee, therefore,
does not have a clear picture of the city’s budget scenario for FY21. The committee
discussed having the city submit budget scenarios for FY22 and FY23 that show
budget percentages across the board. This would help determine if there is any
improvement from the decrease they saw in FY21. ”ghe committee said that if they
Hiehd conditional approval of their
waiver, pending the results of those documm dLills. Ms. Armentrout said that if

the documents come back and are found to béﬁ tory then we could move
forward with the waiver request since it ' just administrative function at
d'happen if thég{’ re not found to be

t the state aid wo dibe withheld. Ms.
would be votmg on. Mg}

nendation is for this request.

: Pprov1ng the request based on
far, but requesting further documentation to
nslow commented that thls would be a

prov1des She stated she opposes this
ittee’s recommendatlon isto w1thhold state

the waiver submitted by Norfolk had similar issues to

ntly they had provided much more information on their fiscal
situation and‘ esentatives from the city were present at the Board meeting to
present this informnation in person. He introduced Paris Colburn, Norfolk Public
Library Administrator, and Sean Bilby, Library Collection and Support Services
Administrator. Ms. Colburn thanked the Board for allowing them time to speak and
said that the Norfolk Public Library was excited to be putting COVID behind them.
She reported that during the pandemic the Norfolk Public Library experienced a large
budget reduction. Many staff were furloughed, with the library’s staffing level
dropping from 246 to 62. A number of branch libraries closed with only three anchor
branches remaining open. The library transitioned to virtual programming at that
time. Ms. Colburn reported that another city department, Parks and Recreation, faced
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even more severe budget reductions than the library, with the city’s rationale that they
were both public-facing departments at a time when most residents were staying
home. Ms. Colburn reported that prior to the pandemic the Slover Library had
separated from the Norfolk Public Library system to become its own department.
During the pandemic, 10 Norfolk library staff were loaned to Slover to help with their
needs. These 10 staff members were reflected in Slover’s budget but are now back at
the Norfolk Public Library.

Ms. Colburn reported that when COVID began, Norfolk was in the middle of
nrkweatios #nbbicy? s -tay fo--ale_al-- “:l"ﬁ“_'h‘mﬂ‘f-—'l-—*rr.E;W"ﬂtqr re ”




targeted budget cuts. She stated the committee’s question is whether the Norfolk cuts
fit that description, and Ms. Colburn responded that they do. She said that her locality
told her that the cuts to the library were due to the fact that they are a public-facing
entity and at that time patrons were not visiting the Library in person due to COVID
lockdowns. They also told her that the cuts would help reduce the city’s financial
stress. Mr. Miller asked if they had the FY20 budget and Ms. Colburn responded that
she did not have it with her but that she could send the Board a copy later.

Laura L. L. Blevins asked whether Norfolk Public Library will still be behind other
city departments after they receive more funding 1n,F;X 22 and FY23. Ms. Colburn
replied that the FY22 and FY23 budgets actually, \?‘ltle substantial additional
funding to the library and parks departments whitl :‘W111 help minimize the funding
gaps. She said that this is a result of the libraty opéni 1g back up in 2022 and hiring
back some of the staff it had to furlough earliér. Norfo'Ik 7s anchor branches are now
open 40 hours each week and their neighborhood brancﬁé are open four days a week.
In the coming fiscal year, the nelghb hood branches will'h ]open five days a week

Il

and the anchor branches six days a Week

Mr. Miller stated that th mmittee did nq_t:

reqﬁests now taken care of, Ms. Scott noted it was time to
final' actlon 1tem“"Mr Miller stated that the committee

e FY22 State Aid Allotments included in the Board
eed for a second, called the motion to a vote, which

the September meeting that respond to recent legislative changes to open meeting
laws, particularlyin regard to electronic meetings. Mr. Brockwell said they are taking
this as an opportunity to review and update all of the committee descriptions as well.

e Library of Virginia Foundation
Pia Trigiani, President of the Library of Virginia Foundation Board, welcomed
Deputy Secretary Spota and stated she was glad she was in attendance because it is
important for her to see the work that the Library does. Ms. Trigiani noted that the
Foundation differs from the Library in that its board members are not appointed by
the Governor, and that their goal is to support the Library, its programs and
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closed by thanking the Board members for their contributions and gifts, and for their
volunteerism in serving on the Board.

Mr. Dodson reported that FY22 has been a successful year for the Foundation, with
revenue currently projected to be just over $2.7 million. This includes $1.6 million in
restricted program giving and another $730,000 in unrestricted giving. He stated that
even with the ongoing pandemic the Foundation has been thrilled to see the interest
and support from those who truly believe in the Library and the work it does. He
thanked the Board for their support and remarked on how incredible it is to now have
both boards at 100% participation in terms of g1v1ng §»,Some of the gifts that have

come in since the last Board meeting include $10 ffrom the National Society
Daughters of the American Revolution to sup 5{ e 1776 records conservation
project, $25,000 from the Richard S. Reynql _ : &latlon for the 200 anniversary

1 l'féo ext year’s Literary Awards.
6 1ved a $350 ( ant from the National
and commended cFadden for taking the
and Roger Chrlstm ;ml }

activities, and a $25,000 sponsorship fr
He also mentioned the Foundation h;
Endowment for the Humanities (N
lead on that effort along with Ms. Je

I{ gﬁjﬁyents in
s to the hosts for their support. He
staff the authority to assist and to
orted and exhibited at those

uncement that the Foundation has hired Erin
ficer and that she will be focusing her efforts

in Northern Virginia, to meet and discuss
tinue its work in that region.

. A big factor in the planning, she said, has been the addition
rary’s new Director of Marketing and Communications, who

of Angela L. Flag
will be working WithID;
anniversary year. She’emphasized the importance of the anniversary, noting it was a
once-in-a-lifetime event and that the Library is one of the oldest agencies in our state
government. Dr. Treadway stated that the legislation to establish the Library was passed
on January 24, 1823, and on that date next year the Library will kick the year off with a
major exhibit centered on amazing items in our collection and the stories behind them.
The Library is grateful to the Foundation for helping hire outside professional exhibition
designers and incorporate technology into the exhibit.
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IX.

REPORT OF THE CHAIR

Ms. Scott remarked that serving as Library Board chair has been an honor and a
privilege, and thanked the rest of the board members and Dr. Treadway for their support
throughout her term.

Next, she stated that the Board needed to take action on the State Librarian’s contract.
She said that Dr. Treadway has been a phenomenal leader of the Library and, as a result,
the Board’s Executive Committee recommended that her contract be extended an
additional two vears past its expiration date of June 30..2022. With Dr. Treadway in




XII.

Mr. Brockwell made a motion to approve the resolution, Mr. Miller seconded, and the
Board passed the motion unanimously. Dr. Treadway stated that the Library will have its
graphic design team print an official copy of the resolution and deliver it to Mr. Light.

NOMINATING COMMITTEE
M:s. Sims presented the committee’s slate of officers for FY 2023, as originally shared
with the Board at its April 11 meeting: Paul Brockwell Jr. for Chair; Robert D. Aguirre
for Vice-Chair; Blythe Ann Scott for Past Chair; and L. Preston Bryant Jr., Robert L.
Canida II, and Suzette Denslow for the Executive Committee. Ms. Scott thanked the

j ﬁons from the floor. There
fficers, which passed

being none she asked for a vote to approve the sl
unanimously. \
§l,, i

Ms. Scott congratulated the new officers and passed the ga\’rgeﬂ.I 'gq Mr. Brockwell, the new
lerary Board chair. Mr. Brockwell Ms. Scott and rematked that it had been a

joy to work alongside her as vice-chair and that he hopes he WIIIL&C:)"HCI' justice.
i

OLD OR NEW BUSINESS
There was no old or new bus

ADJOURNMENT

There being no further business, adjourned the meeting at 12:05 p.m.
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STATEMENT OF FINANCIAL CONDITION
As of June 30, 2022

TOTAL AVAILABLE PERCENT
SOURCE BUDGET PAYROLL OPERATIONS SUBRECIPIENTS EXPENDITURES BALANCE  SPENT

General Fund  $32919515 § 8676380 $§ 6007811 § 18233584 § 32917775 $ 1740
Federal Funds § 4652749 § 1322236 $ 3031475 § . 4353711 § 299,038
Special Funds § 1,320231 § 480,196 § 610,645 S :




BmBudget BExpenditures

Per Cent Spent

AVAILABLE PERCENT
BALANCE SPENT

1,740 100%
299,038 94%
238,390 82%
406,467 88%

945,635 98%

d the intent of the General Assembly.

Administrative Services




Task

21WS
ASC
CHAE
DBANK
ERATE
EROD
FIVA
ILL

ITS
LLP
LSD
PLD

PLI
YSC

TOTAL Proposals Project totals

ADM

GRAND TOTAL Grand Totals®

$

$

Salary
Budget

84,592
24,242
223,774
13,978
2,644
132,810
35,016
60,582
142,314
123,873
80,720
59,366
29,905
81,040

1,094,854

150,000

1,244,854

Operating
Budget

108,000
24,500
30,000
2,500
2,000
162,000
1,609,883
30,000
487,947
500
99,322
45,725
149,500

134,833

2,786,710

35,000

2,821,710

192,592
48,742
253,774
16,478
4,644
294,810
1,544,898
90,582
630,261
124,373
180,042
105,091
179,405
215,873

3,881,564

$ 185,000

$ 4,066,564

$ 0

$ 4,066,564







_By-Elaws of the Library Board

THE LIBRARY OF VIRGINIA Revised June-September 19, 202228
2021

BY-LAWS OF THE LIBRARY BOARD

ARTICLE 1

The Library Board hereafter referred to as the "Board" is constituted by Title 42.1 of the
Code of Virginia (1950), as amended, and governed specifically by that Title, and generally by the
laws of Virginia.

ARTICLE II

The Board shall appoint the Librarian of Virginia to serve at its pleasure. -The Librarian of
Virginia shall perform the duties provided for by Article 2 of Chapter 1 of Title 42.1 of the Code of
Virginia, and otherwise as requested by the Board. —The Board may enter into an employment
agreement with the Librarian of Virginia. -The Board shall annually evaluate the performance of the
Librarian of Virginia in accordance with policies and procedures established by the Board, and may
authorize a discretionary bonus to be paid to the Librarian of Virginia based on such performance
appraisal.

ARTICLE 111
OFFICERS
1. The Board shall elect annually from its own number the following officers:
a. Chair
b. Vice Chair
2. The Chair shall:
a. perform those duties incumbent upon him/her under the provisions of the Acts of the

General Assembly relating to the Board and The Library of Virginia (the "Library")
and under these By-Elaws;

b. preside at all meetings of the Board and Executive Committee, call attention to such
matters as require official action, and be an ex-officio member of all Board
Committees and be an ex-otticio member of 'I'ie Library ot Virgifua’ Foundation
Board;

=l Fune-September



Part 3 — By-Elaws of the Library Board

C.

cause the accounts of the Library to be audited by a certified public accountant or by
the State Auditor of Public Accounts annually or more often at his or her discretion;

with the consent of the Board appoint all Standing and Special Committees and
designate the Chair of each, with the exception of the Executive Committee; and
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The Executive Committee of the Board shall appoint a Nominatine ' omrmitten annnolly
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| 5. ARTICLE 111, Section 3.2.(i) of the By-£laws of The Library of Virginia Foundation provides
that the two Library of Virginia Board Directors of the Foundation Board shall be members
of The Library of Virginia Board who have been nominated by The Library of Virginia Board
| and elected by the Board of Directors of The Library of Virginia Foundation. -Nominations

to fill any vacancies among The Library of Virginia Board Directors to The Library of
Virginia Foundation Board shall be made as they occur by majority vote of The Library of
Virginia Board.

| u. Arctnigoitioy6tineinethoei s6tindoodfa shall constitute a quorum of all Board meetings. -A
majority of the members of any Committee shall constitute a quorum thereof.

7 The conduct of Board meetings shall conform to the applicable requirements of the Virginia
Freedom of Information Act and be governed by the most recent edition of Robert's Rules of
Order.
ARTICLE VI
POLICIES
1 The Board may, from time to time, designate certain policies of the Board as official policies,

with any policies so designated by the Board to be set forth on Addendum B attached hereto.

[N

Before any policy may be designated, amended, or revoked as an official policy of the Board,

a. the intent to so designate, amend, or revoke such policy must be announced at or
before the Board meeting which last occurs prior to the Board meeting at which such
action is proposed to be taken;

b. notice of any designation, amendment or revocation must be mailed to the Board at
least ten (10) days prior to the Board meeting at which the action is proposed to be
taken; and
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THE LIBRARY OF VIRGINIA
June-September 19, 2022482008

BY-LAWS OF THE LIBRARY BOARD

ADDENDUM A
THE LIBRARY BOARD COMMITTEES AND DUTIES

ARCHIVAL, COLLECTIONS, AND RECORDS MANAGEMENT SERVICES
COMMITTEE

The Archival, Collections, and Records Management Services Committee shall:
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BY-LAWS COMMITTEE

The By-Elaws Committee shall

(a) review and recommend changes to the By-Elaws of the Library of Virginia Board.
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(c) annually evaluate the performance of the Librarian of Virginia.

LEGISLATIVE AND FINANCE COMMITTEE
The Legislative and Finance Committee shall
(a) work with the Librarian of Virginia and designated library staff to

(1) formulate the thrust of legislation and funding affecting libraries in the
Commonwealth, and

(ii)  determine fiscal needs for the Library of Virginia programming and service
patterns;

(b) meet with members of the Executive and Legislative branches of state government, when
ngedadufaviiaulatadhavaedfae.l acislatiav.sndw pppeopatiousdad mnlament.scLidices at
the Library of Virginia and library services throughout the Commonwealth, and

(c) monitor changes in technology which may have an impact on its duties.

LIBRARY OF VIRGINIA FOUNDATION COMMITTEE

The two-person Library of Virginia Foundation Committee will be made up of those members
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(fcd) work with local officials and citizen's groups in an effort to establish new libraries in
communities across the Commonwealth, and advise said communities on fund raising and
library funding;

(det) recommend to the Board those measures which are designed to promote cooperation with
networking;

(ef)  recommend to the Library Board actions necessary to meet the requirements of Title 42.1
of the Code of Virginia for Networking; and

(fk)  monitor changes in technology which may have an impact on its duties.
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THE LIBRARY OF VIRGINIA
ADDENDUM B

THE LIBRARY BOARD OFFICIAL POLICIES

LIBRARY OF VIRGINIA RESOLUTION
REGARDING PUBLIC ACCESS TO THE INTERNET:
NOTICE TO PATRONS REGARDING OBSCENITY AND CHILD PORNOGRAPHY

WHEREAS the possession and distribution of obscene materials (see Code of Virginia, Section
18.2-374 et seq.) and child pornography (see Code of Virginia, Section 18.2-374 et seq.)
are both illegal in the Commonwealth of Virginia;

AND WHEREAS such illegal materials may be available on the Internet and may be accessed by
patrons at public library terminals;

AND WHEREAS the Code of Virginia, Section 42.1-1(4) authorizes the Library of Virginia to
furnish to Virginia’s public libraries "assistance, advice and counsel as to the best means
of establishing and administering such libraries and collections";

AND WHEREAS proper library administration requires that electronic access by library patrons
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LIBRARY OF VIRGINIA RESOLUTION
REGARDING ACCESS TO THE INTERNET IN PUBLIC LIBRARIES IN VIRGINIA;
PREVENTION OF HARM TO MINORS

WHEREAS there is an increasing concern in the public library community that minors may be
harmed by materials available through the Internet;

AND WHEREAS the public policy of The Commonwealth as stated in Section 18.2-390, ef seq. of
the Code of Virginia is to insulate minors from materials that may be harmful to them;

AND WHEREAS it is the policy of the Library of Virginia to preserve for all patrons the right to
read, while at the same time advancing the family’s right in each library community to
determine, for itself, what information may be age-appropriate for minors;

AND WHEREAS most public libraries do currently or in the near future plan to furnish Internet
access 10 adults and to minors alike;

AND WHEREAS the Code of Virginia, Section 42.1-1(4) authorizes the Library of Virginia to
furnish to Virginia’s public libraries "assistance, advice and counsel as to the best means of
establishing and administering such libraries and collections";

AND WHEREAS the issue of electronic access to the Internet by minors strongly implicates issues
of collection development and proper library administration;

AND WHEREAS the Library of Virginia Board is mindful that minors® access to electronic
information is a controversial topic which implicates sensitive and important constitutional
issues involving freedom of speech and fundamental parental prerogatives;

AND WHEREAS unfettered access by minors to the Internet may subject them to materials which
are harmful to minors (juveniles) within the meaning of Section 18.2-390 ¢/ seq. of the Code

Of iy

/S/ Nadian™i My knkn

Secretary to the Library Board

September 16, 1998

3—-11 Hunre-September
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LIBRARY OF VIRGINIA RESOLUTION

POLICY ON ELECTRONIC PARTICIPATION IN LIBRARY BOARD MEETINGS
(Updated June 28, 2021)

WHEREAS it is the policy of the Library Board that individual Library Board members may
participate in meetings of the Library Board by electronic means as permitted by Virginia Code

§ 2.2-3708.2.

AND WHEREAS this policy shall apply to the entire membership and without regard to the
identity of the member requesting remote participation or the matters that will be considered or
voted on at the meeting.

THEREFORE. BE IT RESOLVED wherzvaorariiduriduohrinethoer-wisnes 1w paratiptad 1zotu
a remote location pursuant to this policy, the law requires a quorum of the Library Board to be
physically assembled at the primary or central meeting location, and there must be arrangements
for the voice of the remote participant to be heard by all persons at the primary or central
meeting location. A member who is unable to attend the meeting due to a temporary or
permanent disability or other medical condition; due to a family member's medical condition that
requires the member to provide care for such family member, thereby preventing the member's
physical attendance; or another personal matter may participate in the meeting electronically by
notifying the chair of the Library Board and the Office of the Librarian of Virginia on or before
the day of the meeting.

BE IT ALSO RESOLVED that the Library Board must take action to approve or disapprove
each such request for participation through electronic means to ensure compliance with this
policy. The disapproval of any request must be recorded in the meeting minutes with specificity.

BE IT ALSO RESOLVED that for any approved requests the reason that the member is unable
to attend the meeting and the remote location from which the member participates shall be
recorded in the meeting minutes. If the reason for the electronic participation is due to a personal
matter (not a temporary or permanent disability or other medical condition) the nature of the
personal matter must be identified with specificity.

BE IT ALSO RESOLVED that such participation by a member due to a personal matter shall be
limited to two meetings each calendar year.

/S/ Sandra G. Treadway
Secretary to the Library Board

July 1, 2021

3—13 Fune-September
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Library of Virginia Patron of Letters Degree
Proposed September 2022

Relevant Authority

§ 42.1 of the Code of Virginia declares the Library of Virginia to be an educational institution
and an institution of learning. § 42.1-3.1 grants authority to the Library Board to confer the
honorary degree of patron of letters on any person who has, in the Board’s opinion, “made an
outstanding contribution in the realm of history, or library or archival scienge.”

Criteria

The Library of Virginia’s Honorary Patron of Letters degree recogf#es lifiing individuals who
have made significant contributions to the fields of history, llblal'} scienge (Which the Board
construes broadly to include the literary arts), or archival sciéncerIndividuals reéeeiving the
degree may have distinguished themselves through innoyation and leadership, sehelarship,
creative activity. public service, institutional advancemént, or philanthropy. Ideallvadé=---




Exclusions

Current members of the Library Board, the Library of Virginia Foundation Board, the Library of
Virginia staff, and those who currently hold elected or appointed political office in Virginia are
not eligible to receive an honorary Patron of Letters degree.

Revocability

The Library ‘Board reserves the right to revoke the Patron of Letters degree if facts anz -
discovered that negate the accomplishments cited as basis for awarding degree or if the Board
becomes aware of documented evidence of criminal or unethical behavior on the part of the
degree recipient that could harm the Library and its reputation.




THEIIRRARY BOARD

Standing Committees/Special Committees/Representatives

2022-2023
Executive Committee

C. Paul Brockwell Jr., Chair L. Preston Bryant, Jr.

Robert Aguirre, Vice Chair Robert L. Canida II

Blythe Ann Scott, Past Chair Suzette Denslow

STANDING COMMITTEES
Archival, Collections and Records Management Public Library Development Committee
Services Committee
1. Marcy Sims, Chair

1. Robert L. Canida II, Chair 2. Lana Real, Vice Chair
2. Peter E. Broadbent Jr., Vice Chair 3. Laura L.L. Blevins
3. Robert Aguirre 4. L. Preston Bryant Jr.
4. C. Paul Brockwell Jr. 5. Maya Castillo
5. Carol G. Finerty 6. Suzette Denslow
6. Barbara Vines Little 7. Shelley Viola Murphy
7. Blythe Ann Scott
8. Leonard C. Tengco
John Metz, Kathy Jordan — Staff Liaisons Nan Carmack — Staff Liaison
Education, Outreach, and Research Services Legislative and Finance Committee
Committee

. L. Preston Bryant Jr., Chair
. Suzette Denslow, Vice Chair

. Laura L.L. Blevins
. C. Paul Brockwell Jr.

1. Robert Aguirre, Chair

2. Robert L. Canida II, Vice Chair
3. Peter E. Broadbent Jr.

4. Carol G. Finerty

NAWM DB W=

5. Barbara Vines Little . Maya Castillo

6. Shelley Viola Murphy . Blythe Ann Scott

7. Lana Real . Leonard C. Tengco

8. Marcy Sims

Gregg Kimball, Angela Flagg — Staff Liaisons Daniel Hinderliter -- Staff Liaison
Library of Virginia Foundation Committee By-Laws Committee

1. C. Paul Brockwell Jr. 1. C. Paul Brockwell Jr., Chair

2. Suzette Denslow 2. L. Preston Bryant Jr.

3. Leonard C. Tengco

Nominating Committee

1. Marcy Sims, Chair 4, Robert L. Canida II
2. Laura L.L. Blevins 5. Blythe Ann Scott
3. L. Preston Bryant Jr.



LIBRARY OF VIRGINIA | June—-August 2022 Social Media Metrics

Facebook

The Library’s Facebook page continues to show growth and engagement:
e 13,042 followers = 396 new followers since last report

e 8,344 page visits total is up 17.3% since last report

e 59.2K organic reach is down a bit (16%) from last report

e 8.6K organic engagement is down a bit (8.8%) from last report

Instagram
The Library’s Instagram page continues to show growth and engagement:

e 4,354 followers = 176 new followers since last report

e 12,443 page reach total is up 78.4% since last report

e 12.4K organic reach is up 102.4% from last report

¢ 3.1K organic engagement is down slightly (2.9%) from last report

Twitter

The Library’s Twitter page continues to show growth and engagement:
e 7,449 followers = 109 new followers since last report

e 72.8Kimpressions total = 14.5K higher than last report

e 820 likes = an average of 9 per day, the same as last report

o 2.4% engagement rate is down slightly from last report (2.5%)



LIBRARY OF VIRGINIA

Press Coverage | Mid-June through August 2022

The Library was featured in 55 news stories and mentioned in 38 news stories, including:

23 on the Lee Monument protest materials collection that came to the Library as part of a legal
settlement
11 on the announcement of Can Can Café opening in the Library’s lobby on Sept 19

7 on the announcements of People’s Choice Award finalists and Literary Awards finalists
4 on the Strong Men & Women in Virginia History honorees and Student Creative Contest winners

4 on poet Rita Dove’s Weinstein Author Series appearance




The Commonwealth of Virginia
A Resolution of the Library Board

WHEREAS Mark Miller was appointed by Governor Terence R. McAuliffe in July
2017 to a five-year term on the Library Board; and

WHEREAS he served faithfully as a member of the Board during this period and
provided the Board and Library staff with sound advice based on his experience
serving on several local government boards in Loudoun County; and

WHEREAS during his tenure on the Library Board, he was an active member of
the Education, Outreach, and Research Services Committee, the Legislative and

Finance Committee, and the Public Library Development Committee, serving as
that committee’s chair from July 1, 2020 to June 30, 2022; and

WHEREAS he served with distinction for six years as chair of the Loudoun
County Public Library Board, during which time he oversaw the opening of two
new state-of-the-art libraries in the county system; and

WHEREAS he has been a strong advocate for public libraries across Virginia and
has been recognized for his advocacy with the Virginia Library Association
Trustee Award in 2016 and the American Library Association Trustee Citation in
2017; now therefore

BE IT RESOLVED by the Library Board on this 19th day of September 2022 that
the Board recognize Mark Miller for his leadership and service; and

BE IT FURTHER RESOLVED that this Resolution be spread upon the minutes of
this meeting, and that a copy of it be given to Mark Miller as a token of the
Board’s appreciation of his service to the Library and to the Commonwealth of
Virginia.



The Commonwealth of Virginia
A Resolution of the Library Board

WHEREAS Blythe Ann Scott was appointed to a five-year term on the Library
Board in 2018 by Governor Ralph S. Northam; and

WHEREAS since that time she has been an active and enthusiastic member of the
Board and has provided her Board colleagues and Library staff with excellent
advice based on her experience within city government in Norfolk and her service
on the boards of numerous other educational and cultural organizations in the
Tidewater area; and

WHEREAS during her tenure she has served on the Library Board’s Archival,
Collections, and Records Management Services and the Legislative and Finance
Committees and for the past two years on the Board’s Executive Committee; and

WHEREAS she was elected vice chair of the Library Board by her peers in June
2020 and chair of the Board in June 2022, serving as chair from July 1, 2021
through June 30, 2022; and

WHEREAS as chair she provided guidance and leadership on a variety of
important issues, reinvigorated the Library’s space planning efforts, oversaw a
smooth transition back from virtual to in-person meetings, and hosted a successful
cultivation event for the Library of Virginia Foundation in her home; now
therefore

BE IT RESOLVED by the Library Board on this 19th day of September 2022 that
the Librarv Board recognize and thank Blvthe Ann Scott for her steadv and

thoughtful leadership of the Library Board and for her continued service to the
Commonwealth; and

BE IT FURTHER RESOLVED that this Resolution be spread upon the minutes of
this meeting, and that a copy of it be given to Blythe Ann Scott as a token of the
Board’s gratitude for her service to the Library and to the Commonwealth of
Virginia.



Executive Summary
Library of Virginia Activities and Accomplishments

June — September 2022

The Library of Virginia continues to implement its strategic plan with initiatives that focus on
, , nglecting the new Virginia, dynamic digitization, civic leadership, the Library as a place, and the
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Government Records Services

State Records archivists continue working on the backlog of paper records from the McDonnell
(nearly complete) and McAuliffe (just started) administrations. In addition, Alan Arellano has
been working hard to develop workflows to assist in the processing of non-email electronic
records for the past 5 administrations. We have always focused on the email records, which are
much more robust in content. Alan has taken on this challenge with great gusto, and we are
looking forward to making these records publicly available. Because the processing of this
content will be less rigorous than the emails, we will make the materials available on site to
researchers rather than making them available online. It is a big step in the right direction, as this
is an extremely messy and voluminous portion of the electronic records received.

Chad Owen, Roger Christman, and Kathy Jordan met with the First Lady’s Chief of Staff,
Colleen Messick; Susan Gerber, Director of Constituent Services; Denise Burch, Executive
Assistant to the Counsel; and several members of the First Lady’s staff to discuss record keeping.
All involved were very grateful for the advice and guidance given and are very eager to ensure
the First Lady’s legacy in the history of the commonwealth through sound and effective record-
keeping practices. Chad and Roger will be hosting a more in-depth training for Constituent
Services later in September, and we are hoping to work with Denise to facilitate broader training
for the Governor’s cabinet and other offices in the near future.

The Circuit Court Records Preservation (CCRP) program consulting staff continued visits to
localities in anticipation of the next CCRP grant cycle, which began in early September. Clerks
can submit grant applications this fall for item conservation and digitization, as well as
infrastructure upgrades such as shelving or HVAC systems. Grant applications are due
November 15, and we hope to award approximately $4 million in grants in early December. We
continue to receive high praise for Eddie Woodward and Tracy Harter for their consultation work
with the clerks; they have helped us build close relationships with this very important community
and have helped us grow the impact of the grants program across the commonwealth.

We are very excited that the General Assembly passed a budget that included the state funds to
pay for the Virginia Untold project manager position. Lydia Neuroth will remain on federal grant
funds (NHPRC) through May 2023, at which point she will transition to permanent funding,
allowing the Library to grow this program even more. We have had much interest in the project
in recent months; Greg Crawford, Local Records Program Manager, presented at the annual
clerks' convention on Saturday, August 27th, and shared information about the Virginia Untold
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several clerks who have Free registers in their offices approached him about collaborating with
the Library. He and Lydia are planning several visits to these offices to finalize plans.

While at the convention, Greg learned that the Richmond City Circuit Court Clerk, Ed Jewett, is
the new president of the Virginia Court Clerks Association, and their convention will be held in
Richmond next summer. We are hoping to host the clerks for tours of the Library at that time.



Library Development and Networking
The LDND team continues to manage the ARPA sub-grants across the Commonwealth and
engage in our “usual” duties.

Sue La Paro attended the Summer Literacy Institute at Longwood University to further her
professional development. She and Henrico Co collaborator, Rick Samuelson, completed the last
of the Re-Imaging School Readiness training for 45 of Virginia’s librarians serving the
children’s population. She also represented Virginia at the Collaborative Summer Reading
Program annual meeting were work was done on Rules of Use and choosing themes for future
years. Sue begins work with Ed and Outreach to identify learning opportunities to youth during
the 2023 LVA On the Road program as well as within the institution. Sue will have a busy
schedule of presenting at conferences this fall, with proposals accepted at VLA, VAASL and
Head Start state conferences.

Reagen Thalacker has similarly been busy providing professional development opportunities for
Directors, Trustees, Friends and Foundations, hosting 3 live webinars in partnership with the
Center for Non Profit Excellence and United for Libraries. Reagen completed the first round of
collection development for library staff to be held at LVA for interlibrary loan for borrowing by
Virginia library staff, in collaboration with LVA’s Collection Development Team. Reagen serves
as the public library liaison to the UnCommonwealth blog for LVA and facilitated three public
library spotlights in this role. Internally, Reagen hosted the LVA Forum for staff, organizing and
implementing these topics. To further underscore her commitment to collaboration, Reagen took
on the role of contract monitor for an additional ARPA region group to assist a colleague whose
work hours became limited after an injury.

Cindy Church hired a consultant to support promotion and organization of our Niche Academy,
resulting in a 55 percent increase in usage in just three months. Further, she continues to connect
library staff with high quality professional development, including a special series this
September focusing on employee resilience and skills during these difficult times. Cindy
continues to serve Virginia and its libraries as eRate liaison, serving on the ALA task force and
ensuring compliance for PIA reviews. She remains a critical link between libraries, the state and
the federal grant program in this respect. A training on eRate will be held specifically for
Virginia this month.

Barry Trott has provided significant trainings this summer, featuring our Find It Virginia
products as well as Library of Virginia assets, all with the theme of “Get the Most Out of...” In
addition to this focus for public libraries, Barry presented to LVA staff on FIVA resources and
digital accessibility. Barry has created partnerships with Blue Star Families to better serve
Virginia’s military and with the Southeast Rural Community Assistance Program (SERCAP) in
deploying our Entrepreneurial Learning Initiative as a requirement in their grants to small
businesses program. Other collaborations in the works include those with the Virginia

Department of Medical Services (DMAS) and Yiréinig Humanities. Internally. Barry is working




VLA and VAASL.

Barry oversaw the implementation of Magster, a digital magazine borrowing platform to replace
Overdrive, working with the parent company and public libraries to prepare for the October 1
launch. Similarly, Barry is completing the Transparent Languages (replacing Rocket Languages)
implementation and continues work to ensure that all libraries have up to date links, IP addresses
and authentication protocols Barry is workmg with pllot libraries (Rockbndge Regional,

le o :

online high school degree and career credentlal opportumty These localities were selected with
Department of Labor data showing a high rate of non-high school degreed adults. Finally, Barry
created a FIVA certificate pathway for school and public libraries to incentivize database
fluency. This will be launched later this fall.

Caroline and Eastern Shore libraries were moved to the new format and preparing Heritage to
make the move as well. Barry directly reworked the digital resource pages for Pearisburg,
Madison, and Halifax sites. Barry consulted with Lynchburg and Wythe-Grayson for training
and authentication issues. Barry made significant updates to the Deaf Culture Digital Library,
overseeing the work of our summer intern on this project, as well as consulting with Deaf
historian, Kat Brockway.

The Evergreen project is in a stable maintenance phase.

Kim Armentrout continues to do an excellent job of managing our state data and
communications with the libraries. Innovations include exploring the use of Tableau for data
analysis and reporting. Kim continues to work with WhoFi to manage the wifi session data from
member libraries. Kim will be presenting library data via poster session at the annual VLA state
conference. Notably, Kim has stepped into the role of alternate LSTA Coordinator and organizes
communications with the IMLS on funding requests, ARPA grant communications, while still
overseeing seeing Region 1 ARPA grants. While Kim’s role is in the background, Virginia’s
public libraries and the Library of Virginia rely on her attention to detail and thoroughness in
managing funding and data.

In addition to the usual administrative activities, Nan Carmack collaborated on a DEI initiative
focused on the Deaf Community. Working with historian, Kat Brockway, Nan worked with other
LVA staff to produce and execute Brockway’s work as an exhibition and booklet about the Lantz
Mill Deaf Community, which was opened with a lecture by Brockway in Shenandoah Co. on
September 8%. Further, a library staff focused continuing education challenge was launched on
September 1 to promote best practices for serving Deaf patrons. Nan has been collaborating
with the 2023 committee on the LVA On the Road project and 2023 First Friday planning. In
other efforts, Nan oversaw the work of the summer intern; coordinated the distribution of books
to libraries for community outreach; and continues to formulate possible collaborations and
partnerships related to workforce development. Nan also wrote the LSTA Five Year Plan for the
agency, in concert with project owners throughout the agency. Nan provided direct training to
the Central Rappahannock Library board, the Samuels Library Board, and the Essex Library
Board.



blic Services and Outreach

This past summer the Librarv of Vireinia welcomed four teacher fellows tm HPL ia part 61'we
sumgger M.*ul!(.hlﬂ“ a1t

T writino Jh(‘ll loeal stories and histories that have

tal sclenee msiructon in e
,i 11 i uppmluml\ lor in-dc)

i collaboraiion with members of the 1ibrar
1 [ellow

e de
profossi




Approved Library Board Meeting Dates 2022 - 2023

Monday, September 19, 2022
8:30 am — 12:00 pm

Thursday, November 10, 2022
(Joint retreat with Foundation Board, 12:30-4:00 pm)

Monday, January 23, 2023
8:30 am — 12:00 pm

Monday, April 17, 2023
8:30 am — 12:00 pm

Monday, June 26, 2023
(Annual Meeting and Lunch)
8:30 am — 12:00 pm



June 30, 2026.
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Executive Management Team & Key Contacts

Sandra G. Treadway
Librarian of Virginia
804-692-3597

804-938-6741 (c)
sandra.treadway@Iva.virginia.gov

Dan Hinderliter
Deputy for Finance &

Administrative Services
804-692-3811
daniel.hinderliter@Iva.virginia.gov

John D. Metz
Deputy for Collections &

Programs

804-692-3607

. 804-615-5784 (c)

I john.metz@Iva.virginia.gov

Vanessa Anderson

Human Resources Manager
804-692-3582
vanessa.anderson@Iva.virginia.gov

Nan B. Carmack

Library Development &

Networking Division Director

804-692-3792
nan.carmack@Iva.virginia.gov

Paul J. Casalaspi
Information Technology Division
Director

804-692-3756

. paul.casalaspi@Iva.virginia.gov

Angela L. Flagg
Marketing & Communications
| Director
804-692-3653
angela.Flagg@lva.virginia.gov

Gregg D. Kimball

Director
804-692-3722
gregg.kimball@lva.virginia.gov

Public Services/Qutreach Division

Kathleen Jordan

Digital Initiatives & Web Presence
Division Director

804-692-3913
kathleen.Jordan@Iva.virginia.gov

| R. Scott Dodson
| Executive Director
Library of Virginia Foundation

804-692-3590

scott.dodson@Iva.virginia.gov

Taylor S. Melton
Executive Assistant
804-692-3535
taylor.melton@Iva.virginia.gov

Vacant

State Archivist

Vacant

Collection Management Services

Director

Vacant

Counsel — Office of the Attorney
General



